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MOMOANDUM FOR: AD/RR 4

THRU : Ch/E _
SUBJELT : Recruiting Trip to West Coast, 3-21 October 1955 '

L. Preparations for the trip

A5 soon as we had determined the date of departure from #ashington,
D.Cop the universities to be visited, and the route to be followed, we wrote
letters to friends on the campuses to be visited., In cases in which wa ware
not acquainted with the faculty, we wrote to department heads or to people
recommended by others in the Ageney. All such lead personnel wers chacked
and approved by the Security and Personnel Offices of the Agency. Our
letters to our leads in the universities indicated in general our substantive
interasts and suggested the university departments or institutes in which
interested gradvate students (or exceptionally good undergraduate students)
mizhd be expected. In general, we indicated a primery interest in economics 9
with related social science fields and area or language study fields as slso
possibilities. We stated the dates we expected toc be at the University in
question and indicated that some flexibility in schedule was possible, In
most cases, prompt replies were forthcoming and it became clear on cur
arrival that some advance preparations for our visit had been made by the
men we had contacted,

2, Procedusre followed on :the trip

On arrival at each school, we attempted to reserve the first
half day for meeting with our contacts and with other members of the faculity.
A%t Seattlae, rad  25X1A6a
arranged to have us invited to the weekly faculty meeting of the econdmics
department which fell on the day of our arrival, At Berkeley, a similar
- meeting had been arranged by the Business Administration and Economics Depart-
ments. e gave a short talk on the type of research person we werg interested
in'and the general nature of the work, The questions that followed often led
~ to specific names suggested for interview, In any event individual faculty
- members begame more awars of the Agency as an employer to wham they might
well refer promising graduate students, :

Interview schedules were set up on the basis of 45 mimites per 25X1A6a

interviewed each

25X1A6a
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Approved For Release 2000/09/14 : CIA-RDP61S00527A000100110031-1



' Approved Fong'Iease 2000/09/14 : CIA-RDP61880527A000100110031-1

SwEuCeRale]

prospect, The group interview gave each of us a chance to observe the
prospect. andy after his or her depariure, to compare notes and be certain
tha’t we were in agreement. Accordingly, interview reports on the promising
prospects should be more reliable 'bhan could be expected if only one inter-
viewer were present.

Fortyufive minutes ‘turned ocut to be a good length of time fer the
interviews, Since some of the Interviewses were of no great interest, we
had some time occasionally to review our notes, chat again with the faculty,
or chegk on people we had already interviewed.

Ja were both very favorably lmpressed

25X1A6a

3, Present estimate of the results

Of the 86 people we interviewed, 9 were given Personal History
Statements to £ill ouby two others of irmediate interest had FHS's on file,
These eleven are interested, are available next summer, and appear tec us to
be exeellent prospects for the Ageney in general and for ORR in partiemlar,
Thirty=six additional people interviewed are of lInterest tc ORR at a later
date (upon compledlon of additional graduate work or military service) or
apnear to us to be gocd prospects for some other offiee., These people wers
nob given FHS's but we are filing interview reports on them because of their
potentlal value %o ths Agensy., The balanes of those Interviewed are con-
sidered &8 rejects because of foreign relatives, lack of qualifications,
lack of interest, or the like, Reject cards are being submitted on them,
Copies of the interview reports are being sent to SRB, St/A, and ERA, One
copy of the rejact card will be sent to SRB, '

e Recommencla’sions for future ORR recrultment

(a) Preparation stage

(1) Hake every possible effort to work thrm;%h personal
conbacts. The number of people we Interviewed at each school at which
we had personal friends (Um.versﬁ;y of Washington, Seattls, and University
of California, Berkeley) was very large. These were also the schools with
large enrollments, but we fared better at Seattle and Berkeley even if the
siza factor is eliminated, Te increase the chances of locating personal
1@:1(?35 it would help %o type up and distribute well in sdvance a list of
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faculty members in each school %o be visited. Since ocur friends move
avound somewhad, we may find (as we did at Seattle) that old friends have
now gone to places at vhich we thought we knew no one well,

(2) TFind out which Universities have large and good graduate
econcmics departments, The appropriate size can be determined from a recent
issue of the Amerlcan Economie Review, which contains a survey of graduate
econanics training in the U.S. Determining quality is more difficult, but
the economists in ORR individually have impressions which could be pooled by
means of a questionnaire listing the large universities in some random fashion
and providing a space to rate.each (e.g., good, fair, poor, don't know), The
compogite opinion might be worth something and suggest a change in reeruit-
nent patierns for the future, '

‘ {3) In writing to faculty contacts, be more specifiec aboud
procedures you desire to follow on arrival ab campus, For example, a8k if
they can arrange a lunch meeting the day of your arrival with some of the
faculty members who would know the gradiate students. We might have to be
prepared to pay the bill for such a pre-arranged luncheon, but it would be
worth the cost. It would also be worth mentioning in the letter to the
lead source that we cannot employ non-citizens and that people who have not
yet had their military service are of intersst to us only after they get out
of the service. It would probably be desirable to have one person write a
siandard secctlon for the lettiers, describing as clearly and in as mmch detail
as possible the kinds of people we ars looking for,

(L) In writing to faculty contacts, be eautlous about ex-
pressing an interes other social science" students. We sSpent a diBe
proporiionately large amount of time talking with Political Science majors
whose interests were alien to those of (RR, We found that these people are
quite capable and can do good work in the IRA, but their interests usually
lie elsewhere. This is true of the other soeial sciences as well, A
present, jobs In these related soeial seience fields are scarece and therefore
most graduate students will look into any Jjob that sounds at all likely,
The problem of interviewing too many disinterested social scientists can
probably be licked by emphasizing more heavily the sconamie research needs
of the organization in the criginal letter to the lead soures. On this
trip we talked to a large number of Business Administration majors » Several
of whom are very good prospects, Here again it is a question of finding
people with the proper motivation for econcmie research, The interest and
training of this group is often strongly oriented toward economies » but the
people are often disinclined toward a eareer in library type researeh,
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(b) Inberviewing procedures

(1} P™ind some way of gétiing a photograph of apulicants, Fop
those of us who are not professional personnel people, it 18 hard to remember
all the interviewees. In 3 weeks, we talked with some 06 prospects, A few
stand ouh elearly, but many are vague impressions nobt fully recalled by our
interview notes. To be sure, all pecple who evenltnally apply will enclose
hotos,  Dub In the reantime a pleture will help the interviewers to recall
a total imprevsiom of the individual., I% is true, o5 | 2c rointed 25X1A9a
ondt In diseussion of this quention, thet getiing a pisture at this stage
might intinmidate or otherwise frighten the man heing interviewsd, MHeverthe«
less, the advantage of having the photograph warrants some serious study of
waye of gebting it.

{¢) Followenp nrocedures

(1) Within a few weeks, have __g_a}l gach  25X1A9a
person %o whom °HS was given who have not refuraef sams. Some Pr-OUOAIE

of he eleven people may be necessary. Lhey are we smmediate eream of this
tedly and we ghould be ageressively interested in them.

{2) A% the apnropriate future %ine, ORR should initiate a
reque 3% Lo peb in Jouen with thoge other interviowees who are not yev m&ad,,v
for omp}wme 1h, e RPOrOPFLace THWPS tme fan be estinated by COWting
vackuward sone 9 months from the date of his estimated availability. A% thal
bimeg, we should ask the Personnel O0ffice %o have the recruiter get in %outh
with the persong remind him or her of the interview ia October, 1955, and
geh & T3 drto our hands i€ then appropriate, In cases in which several
yaars of greduate work remain, we should have thae recruiter contact the proge
pact &b least onee a year In the intervening period,

25X1A%9a

Attarhments
i, fppendix A
i "f}"ildué B
4o Apvendixn
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APPENDIX A

List of persons of immediate interest to whom PHS's were glven:

25X1A%9a
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APPENDIX B

Tist of persons of later intereat” to whom VHS's were not given:

25X1A%9a

“ORR or elsewhere.
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APPENDIX C

List of Faculty Personnel with whom we talked at some length:

University of Washington, Seattle, Wash,

University of California, Berkeley, California

University of California, Davis, California

I 25X 1A5a1

University of California, Los Angeles, California

I 25X 1ABa1

Stanford University, Stanford, California

I 265X 1ABa1
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